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MHMR SERVICES OF TEXOMA
AMENDED JAIL AND DETENTION DIVERSION PLAN

Background Information
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Essentially, the plan called for continued planning to develop and implement jail
diversion initiatives for the three-county service area through focused efforts of four
sub-committees called task groups: Resource Development and Allocation, Existing
Model Review, Systems Interface, and Legislative Action. It was intended that through
the efforts of the task groups and subsequent consensus of the larger action committee,
partnerships and responsibilities would lead to a tri-county Memorandum of
Understanding (MOU) to develop components of an effective Jail Detention Diversion
Model.

Jail Diversion Challenges
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Request to Narrow Focus
MHMRST Jail Detention Diversion Plan
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- % " / MHMRST narrow its current jail diversion efforts to Grayson

County with the genuine intent to develop a workable jail diversion model that could be
extended at some future time to Cooke and Fannin counties.

Rationale for Narrowing the Focus/Amending the Plan
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MHMRST JAIL AND DETENTION DIVERSION AMENDED PLAN
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2 $ ( MHMRST will initially work with Grayson

County officials and stakeholders via frequent meeting (usually biweekly). In order to
produce tangible diversion outcomes, this Jail Diversion Collaboration Committee will
be comprised of individuals with authority over decision-making and budgetary issues.
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